
 

 

 

 

Primary Nurse 

Communication Action 

o Primary/Covering Physician (Provider) 
o Charge Nurse 
o Anesthesia 

o Place Foley Catheter and VDB 
o Circulate in OR 

 

Charge Nurse 

Communication Action 

o Obtain a nurse to assist Anesthesia 
o Coordinate with blood bank 
o Direct all Nursing efforts 

 

Physician/Midwife 

Communication Action 

o Back Up Obstetrical Attending  to patient  
o Confer with Anesthsia 
o Patient in OR or CCU per clinical needs 
o Notify Transfusion Medicine 
o Notify Interventional Radiology/CCU 

 

o Evaluate Patient 
o Consider Bakri, Packing or Laparotomy 
o Activate OB Massive Transfusion Protocol 
o Move to OR Suite if bleeding not resolving 

 

Anesthesia 

Communication Action 

o Ensure back up anesthesia in room 
 

o Vasopressor support as needed 
o Manage blood product administration 
o Calcium/Electrolyte  replacement 
o ABG and Arterial Line as needed 

 

 

Stage 3 Obstetrical Hemorrhage 

Cumulative Blood loss >1500cc – OR – >2 units PRBCs given – OR- unstable patient – OR- Clinical 

suspicion for DIC 
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