


What question(s) do we want to answer on this PDSA cycle?

- Does senior OB staff know how to initiate the Massive Transfusion Protocol (MTP)?

- Plan to answer questions: Who, What, When, Where

- Survey monkey to senior OB staff to query knowledge on how to initiate the MTP.

- Plan for collection of data: Who, What, When, Where

- SM will be sent out to senior OB staff on Monday 8/24 with response time for Friday
8/28.

- Predictions (for questions above based on plan):
- Team predicts there will be less than 50 % who will know how to initiate the MTP.

- Carry out the change or test; Collect data and begin analysis.
- Send out survey on Monday 8/24.




- Complete analysis of data;

- Study data submitted to survey monkey by 8/31.

- Compare the data to your predictions and summarize
the learning

- Rapid adaptation for all senior OB staff [residents,
triage coordinators, House and private attendings]

- Are we ready to make a change? Plan for the next
cycle

- Educational plan will follow.




Baystate Medical Center

Aim/
Outcome(s)

Primary Drivers

The initiation of the
BMC PPH bundle will
reduce the PPH rate
in term postpartum
mothers by 15% as
measured over 6
months.

Education

Risk Assessment

NICH

Improving Children’s Health Together

Policy and
Procedure

Secondary Drivers

1. Quantification of Blood
Loss - simulations
2. PPH Documentation tool

1.Gnosis PPH Module
2. Current PPH guideline

Risk Assessment tool
Where to document in PB

1. Mointain AWHONN standards
during PP recovery period
(B to review PP standards
L 2. Hands on Bedside report |

Update Pitocin administration

policy
Provide bolus dose followed by

PPH cart

Change ldeas

Simulations
? PPH every 3 month

Disseminate PPH bundie
at Grand Rounds and RN
staff meetings
Department email

Research Risk Assessment
tools - done

Hands on Bladderand

fundus assessment
To roll out w/bedside

report handoff

Literature review on
current Pitocin policies

AMTSL

total minimum inf time of 4 hours

Development
Muaintenance
Utilization

Check CCMQ guidelines

Audit PPH cases and
provide feedbackto
providers




