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Definition of a collaborative

A OED:

I the action of working
with someone to
produce something

I traitorous cooperation
with an enemy

A Wikipedia
I working together to
achieve a goal
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http://www.dodlive.mil/index.php/2013/01/worth-a-
thousandwords-on-the-countof-three-lift/



A For many years, the NICUs in Massachusetts
discussed forming a state NICU collaborative
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Our Hospitals

Boston Floating Hospital, Boston Harbor, M
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Origins

A For many years, the NICUs in Massachusetts
discussed forming a state NICU collaborative

A Senior leaders in the state established the
Massachusetts NICU Collaborative in 2006, later
renamed MassNeoQIC.



NeoQIlOMission Statement

Use theopen sharingof data and practices
to support local and collaborative quality
iImprovement efforts and improve

newborn outcomes in Massachusetts



Origins

A First meetings were to look at Verme@ixford
outcomes including chronic lung disease, ROP and
nosocomial infections

A Transparency of outcomes was paramount to the
existence of the collaborative
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Infants <1.5 kg Any Late Infection, 2007
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Variation

A Variation was noted (7
fold!) in infection rates
between different NICUs
In the state

A Lowest rate of any late
BSI rate was 4%, highest
rate was 28%.

A Are there potentially
better practices that one X
bL/ ! OFyYy o2
the other(s)

L —— http://mollythemagnifico.blogspot.com/2010_01_01_archive.htn
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Variation

A Was there something that the best performer was
doing the worse performers could adopt?

I Potentially better practices (PBP)
A Changing unit culture
A Hand hygiene
A Best insertion practices
A Best maintenance practices
A Timely removal of catheters

A Transparency allowed for the worse performers to
seek out assistance from the better performers
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Other areas for opportunity?

Wemont Oxford Network 2011 MeoQIC Group Report

Admission Temperature < 36°C
Infants 501 to 1500 Grams, Born in 2011
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NeoQlC Group Centers
There are 9 centers in the NeoQIC Group and 889 centers in the Network.
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Did these meetings make a difference?
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Reducing Nosocomial Bloodstream Infections

A Joined a national projecttCABSI

A Potentially better practices:

I Insertion checklist
A Safety pause
A Hand hygiene
A Barrier precautions (inserter/patient)
A Skin preparation

I Maintenance checklist
Al dz6 LINBLI NI} GA2Yy 0 aaONXzo
A Remove at 120 ml/kg/d of feeds
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A Followed process measures
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Insertion checklist compliance
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Line in place and feeds >120 ml/kg/d
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A Followed process measures
A Followed outcome measures

|
= 4 b

FEY¥Yells

Neonatal Quality Improvement Collaborative of Massachusetts



0.004 -

0.004 -

0.003 -

0.003 -

0.002 -

0.002 -

0.001 -

0.001 -

0.000

uChartCABSI by year, 206813

: 0.00195
' .00179
.0011¢

2008 2009 2010 2011 2012 2013



0.004 -

0.004 -

0.003 -

0.003 -

0.002 -

0.002 -

0.001 -

0.001 -

0.000

uChartCABSI by year, 206813

A 0.00195
' .00179

neo

\
Neonatal Qualit

2008 2009 2010/ 2011 2012 2013

o 36% decrease

y Improvement Collaborative of Massachusetts



Did reducing catheterelated infections reduce
overall nosocomial bloodstream infections?

A Was this just a reclassification of infection from
catheters to bloodstream infection caused by
pneumonia or NEC?

A Can we really tell our families that we were reducing
harm to the infants?
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Decrease in Any Late Infection VLBW (200@(0712/3)

35

@ 2006




